Hong Kong Red Cross
School Year Plan (2021 — 2022) contributing to the Corporate Strategic Plan 2017-2023
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Instruction:

1. Complete the first 5 column before the school year begins and the last column in every July.

2. The form shall be submitted to SERS for record.

3. Itis not compulsory to fill in every strategic aim. It depends on the working priority and resources.
4. Itis encouraged to have collaborative projects / initiatives amongst 4 schools to increase synergy.

Strategic Aim 1: Save and protect lives in crises and emergencies?
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! Crises and emergencies refer to the natural disasters, technological disasters, public epidemic and social unrest.
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Strategic Aim 2: Strengthen community resilience? Jfj[5& 1 & & ¥ & B = AV EE
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2 Resilience refer to the knowledge and ability such as basic survival skills, first aid, psychological support, disaster preparedness, communicable disease prevention.
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Strategic Aim 3: Promote humanitarian values and humanitarian agenda
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Achievement
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Tips:

1.

4.

being carried out to deliver the change.

knowledge level changed.

Expected completion time: any date before the school year finishes.
Responsibility: who is responsible for the actions
Achievement: description of the latest status and progress of the actions at the year-end.

Expected outcome is a change of knowledge, attitude or practice, and starts with verb of direction e.g. increase, reduce, maximize; action is the activity

Measurable indicators and target is the numerical figure to express the expected outcome is achieved, e.g. no of people reached / participated in, % of
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