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6. "

A

AritF €/ E

Hong Kong Red Cross Special Education and Rehabilitation Service
Action Plan(2020-2021) for Annual Plan from 2020 to 2023
Strategic Goal — Schools of Choice for Quality Learning & Teaching

7S B B 1L

Part | : Strategic Foci and Proposed Implementation Plan

0S1 : To nurture holistic perception and insightful thinking for school leaders through knowledge management and leadership training
£3FRA REE TREARE A

SECBFEIFERY BT

.. Achievement
Expected outcomes Actions Measur:igliaiggicators comp];jlxepteic(;[neiime Responsibility (reported at school
> 5 ESEVAE & . BN F A ear-end
i ’ TERGEE D | THREEE 3 y ).
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B e HRE RO faded o B ehii e | FEd 1R
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BT B ol % W B - iz
0S2 : To promote well-being of staff, students and parents.
WA 22 RE LR
Measureable indicators Expected Responsibilit (re éiﬁézvzﬁegzhool
Expected outcomes g # = % Actions K% /7 & and target completion time pé - ¥ yea? end)
vEREL FEHp 2 A pF R - P -
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Strategic Focus 1

0S1.1 & p jndgd A 4 75 a8 v >

R

: Premier Quality Teaching and Rehabilitation Service # & £ ek ¥ % 4L B FRI%

L Achievement
Measureable indicators Expected Responsibilit (reported at school
Expected outcomes Fg#P = % Actions K /{7 & and target completion time pé ©a y P vear—end)
— . T S IR T =
¥R RdpdEz Pk TR = = R 5
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Measureable indicators Expected Responsibilit (re éiktl;celvzeil’lc]elslzhool
Expected outcomes Ff#P = % Actions K /{78 and target completion time pé - 5 ¥ P ear-end)
vEARfEE D SR 7 e
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Strategic Focus 2

: A Rewarding and Fulfilling Learning Experience

L4

£

SkamH P kg Y SR

0S2.1 %4 F 7B SEY 4 / BuiEgti)
Measureable indicators Expected eereamef A (Arcehloe:te;deztt
Iperiet. Cuteomnss il < s Actions v /{7 # and target completion time pé L ’ schooll) year-end)
VR RipEE PR FYZIPER )
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