Hong Kong Red Cross
School Year Plan (2023/24) contributing to the Corporate Strategic Plan 2023-2028

School name: AEELF B EZ B S IR

Instruction:

1. Complete the first 5 column before the school year begins and the last column in every July.
2. The form shall be submitted to Special Education and Rehabilitation Service (SERS) for record.

3. It is not compulsory to fill in every strategic aim.

Submission date: 16-10-2023

[t depends on the working priority and resources.

4. [t is encouraged to have collaborative projects / initiatives amongst 4 schools to increase synergy.
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Strategic Aim 2: Enhance

health knowledge and actions # = #i# >3k

relevant measures ’
and have improved
access to health
services.
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Expected outcomes g #F = % Actions R /{7 # Measurable Expected Responsibility | Achievement
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Strategic Aim 3: Promote social cohesion and inclusion #EEAL€ AR £ F
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Tips:

1. Expected outcome is a change of knowledge > attitude or practice ’ and starts with verb of direction e.g. increase ° reduce °
maximize; action is the activity being carried out to deliver the change.

2. Measurable indicators and target is the numerical figure to express the expected outcome is achieved > e.g. no of people reached /
participated in° % of knowledge level changed.

3. Expected completion time: any date before the school year finishes.

4. Responsibility: who is responsible for the actions

5. Achievement: description of the latest status and progress of the actions at the year-end.




